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Margaret, Brandy, Bryan, Sallie, Chanel, Karen

Agenda | Community Advisory Board Meeting

10/4/2016
Downtown YMCA
· Small Group Conversations & Meal

· What are we missing in our survey? (pre & post surveys attached)
· What are the most important data points to communicate the findings to 3 groups?

· Medical providers, Donors, Potential Participants.

· Preliminary Research Findings
· RE-AIM Framework for methodology

· Data is presented from surveys & health outcomes

· VCU students work under Y supervision

· Program reach as far north as Louisa—far footprint

· Presentation of Data
· Are any type 1?

· What are the requirements to be included in data?

· What other changes in body comp are analyzed?

· How would including T1D participants change data?

· Are you monitoring PA changes?  Include in data reporting.

· Class attendance is much higher than many programs.  Most programs are 3-4 classes.  Knowledge must be part of A1c change.

· Skill development from shopping 
· Focus group update

· Survey data

· Sharing the Findings
· Updating the community

· Provider

· Attendance—avg attendance, 10+ classes, number of sessions predicting A1c.

· Education—we can provide what you can’t in office

· Physical Activity—personal training 1:1 sessions; membership
· Peer support group—proven through data

· Medication adherence

· Comorbidities change

· Knowledge—this is different than medication 

· Fee—Make sure it’s affordable

· Donors

· Comorbidities change

· A1c change

· Face to story

· Program motivation?

· Cost value compared to other programs 

· Impacting household size by teaching 1 person in class

· How much money on costs pre to post

· Potential Participants

· Fee—it’s affordable

· Success comments from others

· Store trips, cooking, PT, membership

· Support group

· Program convenience

· Avg change in A1c for those active (not for >HS level)=translate to feeling
· Benefits of program (sluggish, stairs, extrinsic support) 

· Missing Questions/Referral:  

· Medicine adherence 

· Knowledge 

· Referral vs Enrollment

· Lay class locations over zip code map

· Transportation

· Correlation from drop-outs to transportation question in pre-survey.  

· Correlation of transportation to outcomes; winter months?  

· How far from home? 

· Correlation of zip code to outcomes

· Prioritizing Information

· Participants

· Posters

· Use alumni to tell others in community settings

· Interview-video of testimonials 
· Focus group question—how do we get more people? 

· Providers

· Common Health video (playing in practices) 

· Posters

· Community Conference Settings

· Electronic Community 

· Donors

· What’s Next

Next Meeting:  January 10, 2016, 6-8p.m. Downtown YMCA

[image: image2.jpg]OUR MISSION: To put Christian principles into practice through programs that build healthy spirit, mind, and body for all.





[image: image1.jpg][image: image2.jpg]